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Public School Review

Purpose

All Western Australian public schools are reviewed by the Department of Education’s Public School
Accountability directorate. A review gives assurance to the local community, the Minister for Education and
Training and the Director General about the performance of public schools in delivering high quality
education to students. The review acknowledges the achievements of the school and gives feedback to
support the Principal and staff with their improvement planning.

Initially conducted on a three-year cycle, subsequent reviews are determined to occur on a one, three or five
year timeframe.

The Principal provides the review team with a self-assessment of the school’s performance based on
evidence from the school. Information to be validated by the review team is considered before and during the
school visit. This forms the basis for the Public School Review report and determines when the next review
will occur. The report is provided to the Principal and the regional Director of Education.

Expectations of schools

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities
of schools and the Department in student achievement and progress.

The Statement is between; the Department of Education, represented by the Director General; the school,
represented by the Principal; and is noted by the school council/board, represented by the Chair.

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic
directions Every student, every classroom, every day, and Building on Strength.

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the
school’'s Public School Review, as well as the Professional Performance Review of the Principal.

Public School Review — The Standard

A Standard has been developed across the domains of the School Improvement and Accountability
Framework to describe essential indicators of performance. The selection of the indicators is based on
literature research and historical reviews of school performance in Western Australian public schools.

The purpose is to better ensure that judgements about student performance are standardised and objective.
Indicators describe what is evident in schools functioning ‘as expected’ within each domain.

The Standard defines the expected level of school performance. Judgements are made in relation to the
Standard. External validation is also based on evidence presented relating to the Standard.

For further information or resource in alternative formats for people with accessibility needs, please contact
PublicSchoolAccountability.PublicSchoolReview@education.wa.edu.au
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Context

Yanchep Beach Primary School is located in a coastal estate approximately 60 kilometres north of Perth in the
North Metropolitan Education Region. Opening in 2014 as an Independent Public School, enrolments have
increased rapidly, with a current enrolment of 662 students from Kindergarten to Year 6.

Students have access to specialist music and art facilities, and the school was the first in Western Australia to
open with a nature playground. The school has an Index of Community Socio-Educational Advantage of 982
(decile 6).

The School Board has been actively involved in the development of the school and has an important
governance role within the school. The Parents and Citizens’ Association (P&C) has made significant
contributions to school activities and resources. The school also has a Parent Communication Charter, which is
part of the school’s approach to building strong relationships between the school and parents/carers.

School self-assessment validation

The Principal submitted a comprehensive and rigorous school self-assessment.
The following aspects of the school’s self-assessment process are confirmed:

e Soundly analysed sets of evidence were used collaboratively by staff to honestly reflect on school
performance and formulate improvement plans.

o  Staff demonstrate a clear understanding of the conditions determining student performance and worked
within effective distributed leadership structures to describe a narrative within the Electronic School
Assessment Tool (ESAT).

e The focus created for the Business Plan 2022-2024 has been data driven, consultative and owned by all
staff.

o Reflections gathered during the validation visit, from a range of students, staff, parents and community
members, demonstrated strong support of the schools’ processes and value to its community.

The following recommendation is made:

e Continue to assess school performance evidence and select that which is most impactful on student
learning.
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Public School Review

Relationships and partnerships

Positive connection and clear communication underpin the respectful and productive relationships between
staff, students and key stakeholders. The school is valued in the community and positively represented by the
well-led School Board and community building P&C.

Commendations

The review team validate the following:

e There is a strong culture based on trust and a common understanding of the influence of purposeful
collaboration on improving student outcomes.

e There is evident alignment between school and community values. These values manifest themselves in
strong teams, empowered staff and culturally responsive interactions with Aboriginal leaders and families.

e Expertise within the local network of schools is shared to improve staff capacity to meet student needs.

e The relationships with the City of Wanneroo, Bethanie Aged Care providers and Men’s Shed, enhance the
school’s positive reputation as the community hub.

e Students voice their appreciation of the opportunities and genuine pastoral support offered by caring staff.

Recommendations

The review team support the following:
e Continue to develop the Parent Communication Charter to strengthen sustainable community connection.

e Consider building effective links to Yanchep Secondary College to provide a seamless transition to
secondary school for more students.

Learning environment

The school monitors and supports the social and emotional wellbeing of its staff and students and builds
expectations of healthy, respectful relationships into professional interactions. Support structures and
processes have been established to ensure that the needs of all students are met.

Commendations

The review team validate the following:

e A sophisticated understanding of trauma informed practice underpins the high quality pastoral care and
processes for managing behaviour in a positive, restorative manner.

e Staff recognise and act on the importance of a culturally safe and inclusive environment through the
leadership of the Cultural Committee. Cultural responsiveness is developing, visible within the school and
supported through the teaching of Noongar language to students.

e A consistent learning environment is being developed through a clearly articulated set of non-negotiable
expectations.

e The identification and monitoring of students at educational risk are systematically underpinned by data
analysis and the use of evidence to planning for improved learning.

Recommendation

The review team support the following:

e Maintain the whole-school focus on processes to improve attendance of Aboriginal and non-Aboriginal
students to that of like schools.
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Leadership

A tradition of strong, distributed leadership is valued by staff and has created an authentic culture of
collaboration and empowerment that transcends multiple leadership changes. Evidence-based ideas for
continuous school improvement are acknowledged and incorporated into planning documents that reflect the
intent of the Department’s strategic direction.

Commendations

The review team validate the following:

e Successful change is based on well understood, contemporary research and is inclusive and
communicated in a way that ensures all staff understand the ‘why’ of the improvement agenda.

e Opportunities to lead are numerous, supported by professional learning and resourced to build capacity in a
wide range of staff. This includes allied professionals who see the impact their contribution has on student
learning.

o Leadership roles and actions are clearly articulated and staff are inspired to become leaders within a well-
structured model. A feedback chain focused on professional growth and shared learning is valued.

o Well-linked layers of planning describe the strategic intent, operational guidelines and differentiated
classroom planning flowing from the school’s shared vision.

e Student leaders are given a voice and describe a culture of genuine listening where their input is valued
and acted upon.

Recommendation

The review team support the following:

e Focus the analysis of data and planning for improvement in the education of Aboriginal students.

Use of resources

The school’'s processes for resource management are prudent and with the needs of students clearly at the
centre. Medium and long term budget planning demonstrates flexibility and integrity within the one-line budget.
The manager corporate services and her team are committed to providing exemplary customer service and
facility improvement.

Commendations

The review team validate the following:

e The strong relationship between the manager corporate services and other members of the leadership
team ensures that there is a demonstrable link between budget decisions and expenditure in priority areas.

e Grants provide support for staff and students with pathways to work through: volunteering; Boys Corroboree
Group; Bush Tucker Garden; and Artist in Residence projects.

e Significant resourcing of intervention strategies for literacy and mental health have resulted in measurable
improvements in the skill development, confidence and self-esteem of students.

e Asset replacement and enhancement of the buildings and grounds have been thoughtfully planned through
reserve accounts to meet the future needs of the school.

e The school amenities are valued by the community and are used for a variety of out of hours activities that
build a positive perspective of the school as a community hub.

Recommendation

The review team support the following:

e Continue to support the P&C to build their profile in the community and capacity to provide the school with
supplementary resourcing.
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Teaching quality

A focus on everyone working together, with shared responsibility for improved student outcomes, is evident in
the planning, teaching and assessment cycle. There is a consistent effort to align the layers of classroom,
school and the Department’s planning to meet the diverse needs of students.

Commendations

The review team validate the following:

e Quality professional learning and purposeful collaboration support the ongoing implementation and
maintenance of whole-school approaches.

e A consistent instructional model based on Substitution, Augmentation, Modification and Redefinition
(SAMR) forms the basis for subject integration.

e Robust analysis of student performance data leads to the selection of targeted responses and evidence-
based practices that maximally impact student learning.

e Teacher led change is supported through structures that consider sensible change management practices
and high level support in the form of buddy teachers, work shadowing, curriculum coaching and quality
leadership.

e The clarity and universal ownership of accountability measures and expectations are a strong indication of
the shared beliefs about what constitutes effective teaching and learning.

Recommendations

The review team support the following:
e Maintain the focus on the impact of planning, acting and assessing during collaboration meetings.

e Monitor the selection of assessments to ensure that information gathered enables differentiation.

Student achievement and progress

Sustaining the emphasis on improved student learning is the intent of staff driven implementation of the year
level collection and analysis of data sets. This data has been organised to provide more accessibility for
teachers.

Commendations

The review team validate the following:

o Feedback to staff from analysis of student performance data has resulted in the selection of improved ways
of developing phonics, reading and conceptual understandings in mathematics.

e A data team, overseen by administration and consisting of two data leaders and a representative from each
year level, ensures the consistency and effectiveness of data use.

¢ Comparative performance data for all tested areas in NAPLAN! indicates an overall positive trend for
Year 5 students over the last three years.

e Year 3 student performance is near that of like schools in numeracy, reading, writing and spelling for 2021
in NAPLAN.

Recommendations

The review team support the following:
e Plan for the intended focus on Grammar and Punctuation.

e Continue to maintain the priority on data collection, safe storage and staff literacy in order to drive student
achievement and progress.
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Reviewers

Jen Graffin Ashley Mottershead
Director, Public School Review Principal, Woodland Grove Primary School
Peer Reviewer

Endorsement

Based on this report, | endorse the commendations and recommendations made by the review team
regarding your school’s performance.

Your next school review is scheduled for Term 4, 2024.

Melesha Sands
Deputy Director General, Schools

References
1 National Assessment Program — Literacy and Numeracy
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