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The following Operational Guidelines are derived from the Department of Education’s Student behaviour
in public schools policy.

Our Vision
At Yanchep Beach Primary School we Inspire to Grow a school of teaching excellence and learning

achievement by offering a variety of carefully chosen and constructed programs that meet the needs of
the whole child and promote global citizenship.

Policy Statement
Through the implementation of these Behaviour Guidelines Yanchep Beach Primary School is committed
to:
e Creating a safe, orderly, inclusive, supportive and culturally responsive environment that enables
students to fulfil their learning potential.
e Positive student behaviour to promoting engagement in learning and to maximise the impact of
classroom teaching.

Beliefs about behaviour
YBPS promotes a school culture where students: (taken from Department of Education - Student behaviour
in Public Schools Policy)

- Are welcomed, safe and experience a sense of belonging;

- Feel their unique strengths and talents are understood, valued and nurtured;

- Have a voice in decisions that affect them;

- Learn to take responsibility for their actions and behaviours;

- Feel a strong sense of purpose as learners and connection with the wider school community;

- Are not discriminated against on the basis of behaviour as a manifestation of disability.




Roles and Responsibilities
Leadership Team

Engages the school community in building a culture of positive behaviour that values students
strengths, abilities and diversity;

® Leads the development, implementation and monitoring of a whole school approach to behaviour;

e Identifies and communicates the rights and responsibilities of all students and staff to engage in
building positive behaviour;

e Incorporates and ensures that restorative approaches are embedded;

® Ensures consistency in the implementation and maintenance of whole school behaviour guidelines;

e Maintains appropriate record keeping processes for behaviour incidents;

e Builds staff capability through training and support to teach and sustain positive behaviour;

e® Uses available behaviour supports for students with complex needs;

e Fosters positive relationships with families and students through regular communication;

® Ensure review processes are established to monitor whole school behaviour plans.

Teaching Staff

e Develops and maintains positive classroom environment

e Ensure students are explicitly taught positive behaviour expectations

e Consistently implement whole school behaviour management guidelines

e Documents student behaviour using whole school procedures

e Communicates concerns regarding student behaviour to families and leadership team

® Works collaboratively with families and leadership team to create behaviour plans for students with
complex needs and ensures these plans are communicated to all stakeholders

o Develops positive relationships with families and students through regular communication around
behaviour

e Contribute to the development and ongoing review of whole school behaviour program

Students have the rights and responsibilities to

® Learnin a safe, purposeful and supportive environment
e Be treated with respect and be respectful of other staff and students
e Behave in a responsible manner that protects the safety and wellbeing of others
e Engage in learning activities
Families
e Beinformed and consulted regarding school guidelines and procedures
e Be informed of matters related to their child’s health and wellbeing
® Be given the opportunity to be heard in matters relating to their child
e Communicate any concerns to school staff in a respectful, courteous manner
e Engage with school staff regarding issues relating to behaviour
e Support school staff in the implementation of school behaviour guidelines




Our Whole School Approach

At Yanchep Beach Primary School there are a number of school wide systems in place to manage student behaviour
and the severity of that behaviour. At YPBS Response to Intervention (RTI) is an essential component of our
behaviour process. We have a range of strategies to support students to be ready to learn and assist them to thrive.
Restorative Practice is implemented at all levels of the Response to Intervention Model.

Berry Street Education Model

Berry Street Education Model (BSEM) is an educator-designed and evidence-led framework that empowers schools
to create classrooms where every student is ready to learn and able to thrive. The Berry Street Education Model
provides proven strategies that are easy for teachers to implement in the classroom. It empowers and equips
educators to help all students succeed. BSEM increases the engagement of students with complex, unmet learning
needs and successfully improve all students’ self-regulation, relationships, wellbeing, growth and academic
achievement with pedagogical strategies that incorporate trauma-informed teaching, positive education, and
wellbeing practices. BSEM is informed by trauma-informed practice, positive psychology, and the science of learning
research. BSEM helps schools strengthen their whole-school approach to build consistency and predictability across
all classrooms for all students.

e Consistent Predictable Routines

e Use of Brain Breaks

e Ready to Learn Plans

¢ Unconditional Positive Regard




Positive Behaviour Support (PBS)

PBS is a Positive Behaviour Support program that helps schools create positive learning environments by developing
whole school systems to define, teach and support appropriate student behaviours. PBS places a major focus on
prevention and the following key elements help to create a safe, positive and productive learning environment:

e Clearly defined and taught behaviour expectations
Staff teach behaviours as they would teach academics or any other skill. Staff repeat this process until students
learn the new behaviours.

e Consistent and frequent acknowledgement of appropriate behaviour
A school wide focus on all staff giving students high rates of positive | "
performance feedback is important. This leads to improving the Y B Sc p '
interactions between students and staff and therefore improves the anchep L)each fTimary hool
likelihood of supporting the development of the ‘whole-child’. Positive
interactions between staff and students maintain healthy mental
wellbeing.

e Constructively and specifically addressing problem behaviour
Introducing, modelling, and reinforcing positive social behaviour is an
important step of a student’s educational experience. Teaching
behavioural expectations and rewarding students for following them is a
much more positive approach than waiting for misbehaviour to occur
before responding.

e Effective use of behaviour data to assess and inform decision making
PBS is an evidence-based research approach which has resulted in
increased time for instruction, an increase in positive behaviours school
wide and a decrease in disruptive behaviours. Data is collected ongoing
and this data is used to drive the program

At Yanchep Beach Primary School our behaviour expectations are:
- We are Respectful
- We are Responsible
- We are Positive
- We are Learners
- We are Strong

PBS Matrix

‘We use whole body listening
We follow instructions

‘We keep hands and feet to
ourselves

‘We treat boys and girls equally

‘We look after our environment

We look after all our
belongings

Wa treat ourselves and others
with care and kindness




Incentives to Reward Positive Behaviour Choices

Verbal Praise

Recognition of students making positive behaviour choices providing immediate feedback, reinforcing the behaviour
expectations

Eg “Thank you for being Responsible.”

“Thank you for using Strong choices.”

RRPLS

RRPLS are handed out to students to reinforce positive behaviours. Students can earn RRPLS both in the classroom
and in the playground. The RRPLS go into the classroom faction tubs and are counted at the end of each week. Totals
go towards the faction and whole faction awards occur at given amounts of tokens.

Legendary Learner Slip
Students who have given exceptional effort to their tasks, shown excellent @LEGENDARY

improvement in a learning concept or shown one of our behaviour expectations to an LEARNER SLIP
extremely high standard can receive a Legendary Learner Slip. This is a pink slip that NAME:

is taken home and can also be taken up to the office to see the Principal and Deputy IRS3 ENRMTRESS
Principals. When a student receives a Legendery Learner Slip, they also receive a raffle CRESPORSIRE
ticket. Students who receive a raffle ticket have a chance to be pulled out of the tub E,’{’é’.’,.“.."é:

OSTRONG

for their phase and be the Lucky Legendary Learner. One Lucky Legendary Learner per CONMENT (OPTONALY

phase and one for all specialist areas are drawn at each assembly. These lucky
students get a certificate, keyring and get to have a hot chocolate with a member of
admin. STAFF MEMBER:

Parent Contact
At YBPS we promote open and consistent communication with our parents/caregivers. Some ways teachers share
positive feedback with the parents/carers include:
e Verbal feedback
Phone calls
Via Compass
Emails
Seesaw (used in Pre-Primary and Kindy)




Assembly Awards
The following awards are handed out at assemblies:
Individual student awards
e Aussie of the Month (1 to 2 per class each year)
e PBS Badge Awards (each expectation is handed out 2 times per year)
o One student per class and one student per specialist teacher receives a PBS badge
each assembly
e Lucky Learner Log raffle prize winner
Class awards
e PBS Award (one per phase)
e Specialist Award (one per specialist teacher each assembly)
e Golden Broom Award

Classroom Management Strategies(CMS)

Classroom management strategies are key instructional practices that teachers implement to improve the
engagement, learning and well-being of all students. All staff at Yanchep Beach Primary School have been trained in
CMS. Teachers that have been trained in CMS are able to select, apply and evaluate appropriate instructional skills
and strategies as a tool to engage students in learning. They are effective at using low key skills to respond to
student behaviour and re-engage students in the learning program.

Good Standing Policy & Passport

The Good Standing Policy at Yanchep Beach Primary school ensures that all students have a clear understanding of
the positive behaviours expected of them and how to maintain their good standing in order to participate fully in the
rich and diverse range of extra-curricular activities provided. Good Standing Passports are use to support Tier 2 and 3
students who need intensive (5 day) feedback for their behaviour in the classroom and out in the playground.




Restorative Principles, Systems and Approaches

At YBPS we implement restorative practices to address student behaviour. Restorative practice is a whole
school teaching and learning approach that encourages behaviour that is supportive and respectful. It puts
the onus on individuals to be truly accountable for their behaviour and to repair any harm caused to others
as a result of their actions.

When incorporating restorative principles Yanchep Beach Primary School:

- Applies procedural fairness to decision making, ensuring responses to behaviour are fair and
proportionate;

- Prioritises the safety and wellbeing of all members of the school community;

- Provides opportunities for student and family voice;

- Uses collaborative problem solving for responding to behaviours of shared concern;

- Promotes personal responsibility and accountability for behaviour across the school community;

- Implements responses to behaviours of concern that are solution focussed and which seek to repair
damaged relationships;

- Will apply an individualised approach to all situations and all students using unconditional positive
regard.

Behaviour Management Processes — WHITE SLIPS
The chart below outlines our Behaviour Management processes when dealing with minor.

White Slip Process
Minor Behaviours

Student is given
informal warning Behaviour continues.
about unacceptable Studentis given a
: 1 formal warning to
minor behaviour. .
They can choose a modify their behaviour
and to being Ready to

strategy to use to
Learn. This is noted on
help them Get Read
Siptham et Ready White Slip.

to Learn.

RECORD KEEPING

White slips used within the classroom (and do not make it to office referral) are to be kept in the student file for the
duration of the year. These are then destroyed at the end of the year through shredding. Teachers are to use the PBS
behaviour tracker and enter their white slip information weekly.

Students who are referred to the office — Minor Behaviour — Office Referral and Major Behaviour — have their white
slips entered onto Compass by admin and then the slips are destroyed.

Specialist Teachers
White slips follow students throughout the day and go with them to a specialist class.

Behaviour Management Processes — WHITE SLIPS
The chart below outlines our Behaviour Management processes when dealing with major behaviours.




Berry Street Triage Conversation

The Berry Street Education model provides a
framework for a restorative conversation following a
behaviour incident.

Following a student receiving an office referral for a
minor or major behaviour, a member of the
administration team may follow this structure to have
a restorative conversation with a student. This will be
further developed as we continue to implement the
Berry Street Education Model.

Student Triage Conversations

- 1 2. 3.

You have the And | know
STRENGTHS you have the
of... VALUES of...

4.

Let's talk about
what is needed
to restore the
relationships that
were challenged

This was
not your
moment/day

7 & 8.
One more thing: What Went Well

We need to make (WWW)
sure you complete in this

the work you 0
mi 1 conversation?

>

BERRYSTREET
EDUCATION MODEL

Curriculum and Classroom Strategies
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The Good Standing guidelines at Yanchep Beach Primary School ensure that all students have a clear understanding
of the positive behaviours expected of them and how to maintain their Good Standing in order to participate fully in
the rich and diverse range of extra-curricular activities provided.

Maintaining Good Standing
In order to maintain good standing, students are expected to uphold the positive behaviours outlined in the schools
Positive Behaviour Matrix and schoolwide expectations.

Loss of Good Standing
Students who lose good standing MAY not permitted to participate in extra-curricular activities or represent the school
in special events. Examples of activities include but are not limited to:
e Excursions/ Incursions
Sporting events
Leadership responsibilities
Rewards, including Water Fun Day
Graduation activities
School camps
Phase or year level rewards

Reinstating Good Standing

After losing good standing, students will be provided with the opportunity to regain their good standing and all
privileges. Students will receive a positive behaviour contract and are expected to demonstrate consistently positive
behaviour and uphold school policies, earning points throughout the day. Students can earn up to 10 points per session
and require a minimum of 55 points per day, understanding that students are not perfectly behaved 100% of the
time. Students are required to complete this process for five consecutive days. This process may go longer for students
who require further support with making positive behaviour choices.

Additional conditions that apply to reinstating Good Standing include:

e Students who have lost their Good Standing must still attend school

e Students may need to use the buddy class system if their classroom is offsite on any given day

e Good Standing is not negotiable with students or parents

e The five-day process to reinstate Good Standing will commence upon a student returning to school after a

suspension period.

Once students have demonstrated consistent positive behaviour for five consecutive days, Good Standing will be
reinstated.

Process
Students can lose good standing in the following ways:
- Recurring Minor Behaviour White Slips resulting in Office Referral
- Recurring Major Behaviour White Slips
- Major Behaviour Incident
- Constant low-level behaviours that are constantly interrupting and disrupting classroom learning

Loss of Good Standing via Major behaviour incident (at the discretion of the administration team)
Students who commit a major behaviour that results will instantly lose their good standing. Students do not need prior
warning to lose their good standing in these instances.
Behaviours that would result in the instant loss of good standing include but are not limited to:

e Physical aggression towards students or staff

e Verbal abuse, threats or intimidation of students or staff

e Damage or theft of property
Families will receive a letter of notification if their child has lost good standing and will be informed of any other
consequences that they have received, such as suspension.




Support systems for Behaviour

At YBPS we use a range of behaviour supports that are responsive to student needs. At times students may require
further support other than the universal supports in order to adjust their behaviour. The flow chart below outlines
process for significant ongoing behaviour needs.

/Step One - First Major escalation or major incident occurs \

Administration team is made aware of incident either via red card, red slip or phone call.

Teacher monitors student until administration team arrives.

Administration team monitors student and ensures they are safe as well as students and staff in the vicinity.

If required student will be given time and space to de-escalate. This may occur where incident has occurred if it is
safe to do so or student will be asked to move to a designated area e.g. wet area, regulation room, Wellbeing Hub
etc

If required due to student risking the safety of themselves or others they may be removed from an area using
TEAM Teach strategies (although restraint should be used as a very last resort)

Student de-escalates and administration determines further course of action for that day e.g. whether the student
is to return to class, work in office or be sent home is at the discretion of the administration and in consultation

\with the classroom teacher. /

/Step Two - Following One Major Escalation or Incident
All details of incident are recorded onto compass using explicit detail.
Parents are notified of incident and potential consequences
Potential actions that may be put in place following incident: withdrawal from class, student sent home, in-school
suspension, Good Standing Passport, individual behaviour plan, risk management plan, escalation profile,
acceptable/unacceptable flow chart, playground plan. These are determined by administration team and may be
\developed in collaboration with the classroom teacher if deemed necessary. J

Following multiple major escalations or incidents

If a student repeatedly escalates their behaviour the following plans will be put in place to ensure the safety of
the student and all other staff and students at YBPS. These plans will be created in consultation with classroom
teacher, Associate Principal/s, Principal, School Psychologist, Education Assistants, Parents and student.
Individual Behaviour Plan: this will outline goals and strategies for the student to work towards to learn the
appropriate behaviours.

Escalation Profile: This will outline potential triggers for the student and strategies to implement at each stage
of the student's escalation.

Acceptable/Unacceptable behaviours flowchart: This outlines the behaviours we want/do not want to see and
their consequences both positive and negative.

Increased supervision during class and/or playground time

Risk Management Plan: If the student is at risk of hurting themselves or others this plan will be created to
outline what risks there are and what processes and actions will occur to ensure the safety of all students at all
times.

Functional Behaviour Analysis

Ross Greene — Collaborative & Proactive Solutions — behaviour analysis to identify the skills a student may be
lacking (lagging skills) and the specific expectations the student may be having difficulty meeting (unsolved
problems) and then collaboratively working with the student to solve those problems.

Social Behaviour Mapping / Tracking

Move to exclusion if all support systems have been consulted and tried.




Suspension Guidelines

Suspension is a measure that involves temporary removal of a student from classes or school approved
activities for a specified period of time. The decision to suspend lies solely with the Principal.

Before suspending a child from school, the principal must be satisfied that, as a consequence of the
student’s behaviour, their presence at school is likely to constitute a risk of physical or psychological harm
to other persons at the school. Suspensions must be applied fairly and consistently and reflect the context,
nature and seriousness of a child’s conduct. A child should not be suspended for minor breaches of
discipline or infringement of school rules.

In the event a student is suspended, upon their return to school a re-entry meeting will occur to provide
support to the student in returning to the school environment.

Behaviour support for students with complex needs
At YBPS we use available resources to establish case management processes for students with complex needs
including;
- Understanding the factors impacting on behaviour and identifying the student needs and the desired
behaviours.
- Understanding the function of student behaviour.
- Knowledge of the student’s cultural and linguistic background.
- Developing a documented plan through engaging with and seeking input from parents, and other relevant
stakeholders.
- Document processes for implementing, monitoring and reviewing the plan.
- Collect and use data to develop, review and refine the plan.
- Minimising use of restrictive practices.

At YBPS we have a number of further supports for students with complex needs. These are explained below.

= School Psychologist — Our school Psychologist is involved in all complex cases as part of a comprehensive
case management approach. She is able to guide on strategies and practices and also liaise with outside
agencies for further supports.

- Behaviour referrals — If required an Associate Principal will make a referral to SSEND:Behaviour & Disability
for external support regarding a student’s behaviour.

= Mental health and wellbeing guidelines — YBPS has a comprehensive approach to student mental health
and wellbeing. Many whole school approaches are carried out everyday to assist students in improving and
managing their mental health. Students with complex mental health needs may also have complex
behaviour needs. Information on how we support these students can be found in the mental health and
wellbeing guidelines on our school website.

= AIEO - YBPS has an outstanding AIEO who is available to support us with assisting our Indigenous students
engagement and behaviour.

= School response and planning guidelines for students with suicidal behaviour and non-suicidal self-injury —
YBPS has a comprehensive approach to student mental health and wellbeing. Within our mental health and
wellbeing the guidelines are outlined and can be found on our website. The following link is the
departmental policy. https://www.education.wa.edu.au/dl/20go7lv

- Let’s take a stand together — Department policy https://www.education.wa.edu.au/dl/690okxe

= Lead School Psychologist — provides guidance and leadership to school based psychologist in relation to
students with complex behaviour needs.

= CAHMS Referral — if there is a child with severe or complex emotional, behavioural and mental health
difficulties they can be referred to the Child and Adolescent Mental Health Service for assessment.



https://www.education.wa.edu.au/dl/20qo7lv

